s | FP-SECRET

. TOREEHORET copyao 1
BIGOP

S0uuF 10th IBTTIG

20 HARCH 194k
SUPRELSS HiaDQUARD RS
| ALLIID EXFEDITIONARY FORCE

Office of 40 of &, G-3
Minutes of Meeting leld in the Conference Room
(Ch - Hoom 8), at JOEWHIG at 1100 hours, 20th Haxch, 1944.

General Dwight D. Eisenhower
Air Chicf Marshal Sir i. Tedder
Admiral Sir B.H. Ramsay
General Sir B.L. Hontgomory
4dr Chief Marshal Sir T.L. Leigh-tlallory
Lte General o,B. Soith
LIits General ... Horgan
Lt. General Sir H.I. Gale
Rear Admdral J..i. Creasy
/ Hajor General .. Bull
\ lajor Gencral J.F.M, /hiteley
\& ) Alr Vice Marshal H.3.P. wigglesworth
N A Adlr Commodore 5.0, Strafford
Brig. General A.5. Nevins

I, Rirly T0 CABILS SROM GiliRAL 1LRSHaLL
Discussion was had on a draft cable ia reply to Cable Ho. 314 from
Gencral Marshall o the Supremc Comuander which ruquested Guneral Liscnbower's
views onmatiors bu Bing on thv '.uVIL' decislon zud also ruquestcd dats
on landing ships and craft for 'OVIRIOIW'.

The Supreme Commander approved the draft reply with certain
modifications to provide for a statement of &l F full requircments in
additional landing ships and craft bascd on a cancclilation of 'ANVIL'.

.. draft dircective to the Suprome Allicd Commander, K TERAGTAL,
based on the assunption that the 'AVIL' assault is impossible of cxeeution,
was discussed.

The Supreme Commander dirccted that the draft dircetive be changed
in respeet to the method for assisting 'OVLRIORD! to provide Jor maintenanco
of the highest possibie tempo of offensive action, ineluding +the mounting of
a positive threat against the SOUTH of PRAICS and the LIGURLLL coast and
provision for taking immediate advantage of 'RALINY conditions should thay
oaours

III, 'OVERLORD' AR RO JIEELLTS
fencral lonbgomery presentud a paper (attachud ot A ondix 'a') on
the subjuct: " 'OVLRLCHD': Alr Requircments as viawed by the army s
This paper was agreed by the Commanders-in-Cuivf and approved by the
oupruiie Conmandiir. DECLASSIFIED
Authority M.@."_’..%-M 7/ 5‘/72
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- BOBSRORET jovi 44 AEZEIDIX 4l

'OVZRLOAD' : _ adr Requirements as viewed by the .oy
1.  Pre-D day

sir cfforts in order to:

(a) Destroy the cnemy air foreus.

(b) Destroy and disrupt communications so as to
impoge delay on encmy movement toward the
lodgement area.

(c) iislead thc enemy as to the rcal point of
attaciks

(8) Attack ccertain targuts such as coastal batturies,
oil installations, cte.

2. Dgay
(a) The army must be got on shorc.
Therefore the first task must be such air
action as will ensurc this. Dircet air
assistance to the assault will be vital, and
must be laid on up te thu oxtont roquired by
Bh lavy and army.
(b) Frotuction of the ships against alr attacs -
also wital.
(¢) action 4s in para 1 avove.
//\
: ES
\“ /
\_" 3 /

(signed) B.L. HORTCQLRY
11.Js 21 Army Croup, General,
20 Mar 4. Commander-in-Chict.
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I0. HAVAL GUNFIZE SUFCORT

Discussion was had regarding a draft eable, not circulated, to the
Viar Department confirming telephomic conversation, Chief of Staff with General
Handy, and explaining fully the position taken in respect to incrcased guafire
support ror ‘OVODRICRD' by additional battleships and cruisers.

V. BOMBIG OF DIEMI TReHGPORTATION SYSTEM :

Asir Chief Marshal Tedder commentzd briefly on a JIC paper (JIC (44)
106 (0) Final, 18th March, 1944), which had been produced in response to 2
request for answers to certain questions on enemy rail requirements at the time
of TOVERICRD' pertinent to the subject of the plamned air attacks on the enemy
reilway transportation system.

VI.  LVIZATION TO IGIEGRS OF THD e CuBLOT

The meeting took note of the fact that it was not intended to invite
members of the Jar Cabinet to atiend the SCAEF conference on Monday, liarch 27th,
but that the invitation extended would be for a lunchcon after the regular
meeting had been concluded.

The next regularly-scheduled Commanders-in-Chicf Meeting will be held
at 1100 hours on Monday, 27th March, in the Conference Room at TILOE/IIG.

BIGOT
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I will be asked to meet with the British Chiefs of Steff tomorrow on the
final question of ANVIL. I have been giving constant thought te this subject
together with the Steff and several Commanders during the past month. While I
have no recent appreciastion from General WILSON, yet I intend to present the
following based on our own careful study and esrnest conviction.

"To the Secretary, British Chiefs of Staff.

1, At the Conference on February 23rd, it was recommended and agreed by
the Combined Chiefs of Staff that the declsion with respeect to operation ANVIL
would be made on or about March 20.

2, It is now the firm opinion of the Supreme Commander that ANVIL, as
originally visuslized, is no longer e possibility, either from the standpoint
of time in which to make the necessary preparations, or in probable availability
of fresh and effective trcops at the required date.

3. Accordingly, the Supreme Commander desires to bring to the attention
of the Combined Chiefs of Steff the fact that during the pest month detailed
planning confirms that the lending ships and eraft at present allocated to
OVERLORD are barely sufficlent to carry out the operation, even assuming the
ships and craft arrive at planned dates, thereafter suffer no losses through
enemy or other action, and the planned serviceability percentages are attained.
The present allocation allows no margin of any sort, and, indeed, in the case
of LSTs, is four short of the minimum on which we have been planning. Moreover,
it entails an undesirable rigidity of tactical plan,

4. This fact has been constantly reslized, and the Supreme Commander has
been willing to accept the situation only so long as he felt reascnably sure of
a strong and simultaneous ANVIL. With cancellation of a simultaneous ANVIL he
considers it essential to strengthen OVERLORD and alsc to inorease the flexibil=-
ity of the buildup during the eerly critical days. #*Our present loading schedule
utilizes all allocated ISTs on the first three tides, and since the average
LST turn-sround is three days, we will have no LSTs reaching the beaches after
the morning of D plus 1 until the morning of D plus 2,

5. The Supreme Commander, accordingly, is of the opinion that all service-
able landing ships and craft presently allocated to the Mediterranean and above
those necessary to furnish ship to shore 1ift for one division should be re-
allocated to OVERLORD,

# Original ceble was corrected by Top Secret Cable Ref. No.
S 50009 to read as indicated.
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6. Although convinced that ANVIL as at present conceived is no longer
possible, the Supreme Commander feels that the abandonment of this project
must not lesson our intention of operating offensively in the MEDITERRANEAN,
initially in ITALY and exftending from there into FRANCE as rapidly as we
can, He believes that the forces in the MEDITERRANEAN must constantly look
for every expedient, including threat and feint, to contain the maximum
possible enemy forces in that reglon,

7. The Supreme Commander accordingly recommends:

a., That the declislon be made to abandon ANVIL in its present cone
ceptlon of a two division assault bullding up to ten divisions, and that a
directive for operations in lieu thereof, similar to the attached; be trans-
mitted to the Supreme Allied Commander in the Mediterranean Theater,

be That there be withdrawn from the MEDITERRANEAN the follo I’.I.!l?
craft and ships for re-allocation to operation OVERLORD: 26 1ST, 40 LcI(L),
1 ISH (the BULOLO), 1 LSE, 1 ISD, The shove ships and craft to arrive in
the U, K, by 30 April,"

Following is directive referred to in peragraph 7 a. SHAEF/17101/0ps,

Proposed Directive from the Combined Chlefs of Steff to Supreme va ’N
L0

A

Commander, Mediterranean Theatar,

ta
kv’_l _nl

e

GENERAL
1, The Combined Chiefs of Staff have previously directed that the
Supreme Commander, Allied Expeditionary Force, shall coordinate operations
from the Mediterranean Theater designed to assist OVERLORD,

OBJECT

2, To give the greatest possible assistance to OVERLORD by cone
taining the maximum enemy forces away from the OVERLORD lodgement area.

METHOD

3, The highest possible tempo of offensive action must be maine
tained. Your plans will include the mounting of a positive threat agaiust
the SOUTH of FRANCE or the LIGURIAN COAST with provisions for taking im-
mediate advantage of RANKIN eonditions should they occur.

IIMING OF A THEEAT

4e The positive threat should be fully developed by OVERLORD
D=5 and fully maintained for as long as possible after D Day. The process
of building up the threat should not start before D=31,

9 ONTRO

5. Subject to general direction by Supreme Commander, Allied Ex-
peditionary Force, you will contlinue to exercise operational control over
your forces after landing until Supreme Commander, Allied Expeditionary
Force, can assume this responsibility,

6. You should recommend an area in which you wish to assume
operational, administrative and civil affairs responaibility in the SHAEF
sphere,

7« You should make recommendations if you wish the area of your
responsibility for SOE/SO responsibilitiss altered.

8. On receipt of your recommendations referred to in parsgraphs &
and 7 preceding, instructions in respect to SHAEF coordination of operational,
administrative, civil affairs and SOE/SO matters will be transmitted to you.

Annex ends




