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MINUTES OF SUPREME COMMANDER'S CONFERLNCE

Room 106, Norfolk House
i 1500 hrs, 21 January 1044

MEETING NO, 2

Present:
W

-.. General D. D, EISENHOJER
-Aly Chief Marshal Sir A, TEDDER
- Admiral Sir B. H, RAMSK!
General Sir B, L, MONTGOMERY
Air Chief Harshal Sir T, LEIGH«MALLORY
Lt, Gen. F. B, MORGAN
Ma jor General W, B, SMITH
Alr Commodore 3., G, STRAFFORD
Brigadier K., G. MoLFAN
Captain M, J. MANSERGH
Colonel GILMER
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l. The OVERLORD and ANVIL operations were dlseussed in
detall. It was deocided that a sablegram should be prepared by
Plans, submitted to the Chief of Steff, SAC, for additions and
then submitted to the Bupreme Commander for final approvals It
was concluded that the telegram should inelude a positive state-
ment that OVERLORD must have in the initial assault five divi-
sions landed simultaneouslyj that this decision should be supe

ported by the following faets! ' '

2. That the present plan of attack was in too much
of a colum. '

b. Thet additional width of the front would be
neocessary. ' .

6. That it is abmolutely necessary to sesure port
facilities quickly,

d, That it is necessary to seize the tacticel advane
tage from the Germena at the earliest possible time,

@, That it was desirsble to get behind the barrier
on the COTENTIN Peninsula by s large and strong foree.

2., It was proposed that this draft telegram be prepared

as a "bill" to the Combined Chlefs of Staff listing requirements
in order that they could see the picture as it was actually seen
by the Commandersein-Chief at this time. This ocablegram was to
include a strong statement to the effeot that the susccesa of the
OVERLORD operation was the orisis of the European war both for
the U.3, Government and the British Government} that it must not
fail but must be a complete success,. . t

3. It was stated Ly Admiral Ramsay that 1t was absolutely
oessential that all lending oraft be available to him for traine
ing at the latest, De28, in order that essential training could
be completed prior to D«Day, It wae decided that the messsge
should inslude a statement that the target date might possibly
be delayed until late May or early June, depending upon the time
that necessary landing oraft gould be made available to the
Supreme Commander by the Combined Chlefs of Staff,

’ 4, The Supreme Commander desired that this csblegram not
minimize ANVIL as he felt that ANVIL would have a great politieal
snd psychological effect upon the Eurcpean war.

} 5. General Montgomery discussed the subject of c¢over plans
i for this operation., It was agreed that the cover plan for this
/ operation would be handled by COSSAC Headquarters onm a high level.

6., The location of GOSSAC Headquarters was discussed. It
was declded that the subject would be examined by Signals with
the view to recommending to the Bupreme Commander the final loca«
tion of COSSAC Headgquarters, prior to its move to the Continent
of Europsa. : '
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. 7. The Supreme Commander discussed briefly the subject
and the nescessity of forming an experimental and research sub-
seation in the COSSAC Headquarters, which could coordinate the
research and experiments made by the several services., He
expressed a desire that every {nvention and experiment be gone
4into thoroughly in order that we could get the most advantages

from them. , PN
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