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1 I havs now had an opportuwnity of discu981qg the TOVERLORD'

plan with ny Commanders-in-Chisf,

We are convine=sd thav in all dgiscus-

sions full wnlgnt tmst he given to the fact that this opsration marks the

erisis of the Burorsan wal.

Bwery obshacle must be overcome, every incon-

venliencz suffered and svery risk run to ensure that our blow i3 deeisivau

de cannot aifford bo fail

2 In this light we have reviewed the 'OVERIORD' plan snd we
are fully convineed that it is, as the Chisfls of Staff havs alrealdy a8-

gerted, On a narroxy margin,
$ional assault, To easure success

asgault furce to five divasions.
marsin to ensures SUCCES3,

Js Our reasons for this
mast be desisned to obbaln &n qdr

the injitiative. Three diwvisions

fronptage of assault is consequa,LI" too narrow,

n

extend bthe front to give us 8
Phroush whieh to sxploit suceess,
operation will be greatly

if we ocould extend our sssault to the
formed by
Tarthey, bthe sseuring of

ENENSULA TEST ‘of “the barrier
gatuary,
of the importaent focal point of ©
ginity will be facilitated by the

just VEST of OCUISTRENAN,

4y

lDWa; We should land one

saches each on & two brisade front as alrs
RITISH givision with one brigads up on “the beach just WiEST

onu gdditional B

The pressat plan is limited o

g three divi-
to increase the
an adesgunte

I wWe

consider it esgential
less will sive 1us

2
othin

viaw are that an operation of this type
guahs b?»aﬁ-hﬁmd ﬁulc“lv and to retein
are insufficient for this, The present
It will be essential to
eater opvortunity of finding a weak spol
lLoreower, the chances of sucesss o0f the

increased and the canture of g port spesded up

1'\“1‘1*’!

RN beaches Pf the COTZNTIN
the RIVER VIRE and its marshy ;
¥ flank, and the sarly capbure

bLe i ASTEE
ABN with the wvital airfields in 168 vi-

:ytex ion of the assault to the beaghes

With Tive dlvisions we should carry oub our assault a8 fol-
U3 and two BRITISH sssault divisions on the CASN

dz should Tand

=]
ady

plaaned

of OUISIRENAY and a US division with one bplgade up at the SOUTHERE anad

of the ZAST COTEVINN beaches,
divisions with elight brigades up,.
tide of D dav bv the

£s.  NARHEL Y

The whole

enulvalent of.
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aggault would thus be made by five
would be Pollowed on the second

lagding ghins and
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airborne division would be landed on D day to selze the ezits from
the beaches; followed probably by a seeend airborne division in approxi-

nately twenty-four hours. |

B« T undsratand that COSS5AC hes previously stated that addi-
tional ceraft becoming available CTor TOVERTORDY shonld be used to streng-
then the follow-up on D plus 1 by embsrking in landirs craft units at
present carried in ships, Whils I agree as to the desirsbility of this,
I am gonvinesd that the f£irst neecessity, as stated shove, is to widen
the frontage of the assault in ordsr to ohtain a larger initial ‘bridge-

head,

6e T have had exsmined the sdditional rescurces reguirsd to
Pulfill these proposals, 3By cubbing down the scales of wehicles ear-
ried in the assault and follow-up I can find enough craft from within
those already asziszned to me to prowvids 1if% for one more assault brizsade
in reserve, The balance renuired will have %o coms from resources oube

side myv control,

7. To earry out the réviscd plan will require an addition of
the following:

s i 4900 15y
6 I.a.I. {5) o A Pid.
1 -...J..l.- (H)
(A1l with 2ull complement of L.C.:i.
72 jl. ).i (T)

47 r.j.--'
144 1,C.7. (see paragraph 16 below)

8¢ The following asdditional navsel foreces will be required
above those already requested:
(a) ESCORTS:

t

24 destrovers
£8 motor lasunchss

(b))  NIHE 571:?;2:;

4 flotillas
(¢) BOUBARDVENT FGRCE:

5 eruisers
12 destrovers
1 or 2 monitors or old battleships,

9y The majority of the naval forees, includings the assault
shippinez and craft, must be formed in the UNLTED XIHGDCH by D minus
42, the last ships =nd craft joining their naval Tarcss by D minus 28
at the latest,

10, The following additional BRITISE land forces will be re-
guired to start teaining in the UNITED IINGDOM by D m 42 '

ey BIGOT”
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11, An additional eight fishter squadrons will be regulee
to ensure the necessary cover over the extendsd mssault area and
wider shipping lanés, and two hundred troop carrisr airersft o sasure
reasonable provision for the dropping of Ltwo sirborne divisiong within
anproximate ly twenty-Tour hours, These sir forces must be mvellable

in the MITED ZIHNGDGY by D mimas B0,

18, To allow ax ineresse in the rate of follow-up and build-
up proportionate to the inereass in the assaul®, 4n giditional 64 M7
Stores ships will be reguired for the first month,

13, The problem that must be faced at once is the provisieon
of these additional forces. g

14, T regerd TANVIL' as an important contribution to 'OVER.
TORD! as T feel that an assault will contain more enemy forees in
SOUTHERY JQLTC* than a threat, The forees hoth US and FRENCH are in
any csse avallable; and the actunal lsndings of bhase forces will inerease
the cooperation from resistance slementg in FHAN

15. YOVERLORDY and 'ATWIL' must b viewed =5 one whole. IZ
gufficient forees could be made available the ideal would be a five
divisional 'OVERILORD! anﬁ a three divisional 'AEVIL' or, at worst,

a two adivisional 'AWIL', If insufficient forces are avallabls for

thig, however, I am driven to the conclusion that we should adeopt a

five dlvi51oval 'OVERTORD' and a one divisional 'ANVIL', the latter being
maintained as a threat until enemy weakness Jjustifies its active em~
ployment This solution should be adonted only ssS a last rescrt snd
after all othar means and alternstives have failed to wrcvias the
necessary strength by the ead of lay for a five divisiongl 'OVERICRD!

and a two divisional TANVIL!,

16, As regards the target date, it is preferable from The
army poeint of wview that the early-liay date should be adhered to if
pogsible in order to obtaln the lonzest campalening season, T
should prefer, therefore, to adhers to the existine date if it were
ﬂossahlc. iaulnr however, than risk failure with reduced forces on
the earlier date, I would sccept a postponement of a month if I were
assur~u of tuhl obtainine the strength TEndlred. 3uch a vostponement
would give an additional month of rood weather for preparatory sir
operestions snd for training the additional troop carrier aircraft grevse
1% would also make avallabls an sxtra month's Droduccion in the UNITED
KINGDOM of aboub 96 L.C.1.

17, An immediste decision on ths plen to be worked bo and
the date is a vitael necessity. I resuest this decision at the eerliest
possible moment in order to allow time Zor the transier of | the addi-
tional resources to this theater snd to anable planning and training
to be completed in the limited time still available, The recommenda-
tions contained in tiis messege heve been made after consultabtion with
my commandsrs and my own staff, but with no outside azenciles,

SECRET

(EQUALS CRITISH MOST SECRET) ”B IGT”



SECRET

(EQUALS £RITISH MOST SECRET) 4+ %E G OT.”

wll

ene Hhitefoord

+ Ne Norgan

neral lonteomery
il

s Bradley

-8 l.".‘:t:."lu «E

¥ o, -
GeEls opnadtz
™ ey ) Fans
' Barier

SECRET

(EQUALS £RiTisH MOST SECRET)

>

BIGOT”



INCOMING MEGSGSAGE '
COSSaAC :
29

From: WAR Ref.« Nos:
To : SHAEF Dated: JAN 252249Z Precedence: URGENT
Rec'd: JAN 2601154 Security - ~SROREP——

"EDITED LITERAL TEXT" TN
§ iy

"

Interior Addresses: For :  EISENHOWER
From : THE JOINT CHIEFS OF STAFF

-~

Joint Btaff Planners are working on your B-3% as a matter of
urgencye. 1In order to obtain a complete =olution to the problem, we
must have the basis you used in arriving at the additional resources
required in order to make certain we are using the same assunptionse
Request that you furnish immediately information on the followinge.

a. Your estimate of craft and ships which you will have
according to present allocations, broken down to show availability,
service-ability, and explanation of landing craft which you consider
will be on station but not available for use in the operation.

b. Whether or not you consider as already available to you
all or part of the 92 LCT's and 25 LCI(L)'s shown as non-operational
in appendix "B" to annex 5 of CCS 428 (Revised), and comments on
their serviceability.

Ceo Data on which you have based your outline plan for
loading to include:

(1) capacities of different types of craft

(2) Vehicles you plan to 1ift per RCT and per
Division in the assault

(3) Assault shipping and craft which you
plan 1o use in the assault for other purposes than 1ifting men
and vehicles

8. Can you use LCT in place of LST and if so, at what ratio?

e+ Confirmation of statement in Para 16 of your message that
an extra month's UK production would give 96 LCT'se Available
information here does not check this estimate of UK monthly pro-
duction.

f. Could you accept any other type of personnel-carryin§
salp or craft as a substitute for part of the additional LCI(L)'s
listed in your Para. 7.

£+ Reference request for 8 additional fighter squadrons - has
congideration been given tc the euployment of units now assigned to
the Strategic Air Force in UK during the critical states of OVERLORD.
Information is desired as to what US and British fighters you already
consider will be available for OVERLORD. Was consideration given our
A-52L.9 to Eaker of 5 Janvary? ‘

L. Reference your request for 200 additional Troop Carrisr
aircraft, what British and US units have ¥ou already considered will
be available for OVERLORD including reserve planes and combat crewse.
De you intend to operate them with single or with double tow? What

DECLASSIFIED
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PAGE TWO CONT'D: Cable from WAR, dated Jan 2h22u9%, Ref. No«. 29

What are your recommendations concerning using bombers as tugs?
Are crews to be included with the 200 additional transports?

i. With reference to your reguirement for additional
MT/Store ships in your Para 12, please furnish the number you now
estimate will be available under present allocations and their
sources. e understand that any additional requirement is the
total to be furnished on a combined basis by the WSA and the BUWT.

Jde Your estimate of the total Naval combatant foreces broken
uowvn to show British and US types requireds

DISTRIBUTION:

ACTION:
1-3 Kaj Gen Bull

INFO;

It Gen Eisenhower

5 A.C.ll« Tedder

6 AsCelle Leigh-lfallory
7 Admiral Ramsay

8 liaj Gen Whitefoord
9 Lt Gen lorgan

Ref. lic. 29

10
1l.
12.
‘13
1«
1F'
16.
17/18.

Lt Gen Smith

Gen Montgomery

Lt Gen Bradley

laj Gen Brownjohn
?Iaj Gen JeCeHe Lee
Maj Gen Spaatz

liaj Gen Barker
S/Gs

Gen Ismay

Adm Creasy

) 116
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Interior Addresses: To ¢ MARSHALT
For : JOIRT CHINES OF STAFF
From : i1 SENHOFER
Sgd :  DISENHOWER

The replies to your questionnaire are given below. But I would
ampinsize that there ls one main gquestion to whieh an answer is re-
qu%red now. Will the additional 1ift asked for OVEATOXD be provided?
211 plans and training considerations hang on the answer to this one
question. Iloreover a considerable degree of re-crganization of our
forces is entalled in changing from a three to a five divisional
assault and first steps must be taken now and are, indeed, already
overdue.

Your paragraph a.

CRART AVATLABLE SERVICEARIE .
LSI {(various sizes) 42 42
I.am 162 173
Lo 036 540
eI (L) s 113

We have gone Into this matter carefully and as far as we lmow
every serviceable landing eraft that is worth having is allocated %o
OVERLORD .

Your vparagraph b.

idmiral Cunningham savs that If he had been asprrosched throupgh
the proper channels he would have answered the question as follows:-
"The 92 LCT and 25 LGT (L) shown as non-operational are the nE -
centage of the total number of these types of landing craft which :
at any one time will from past experience be out of action due to
cene cause or another. This is the agreed QUADRANT percentage un-
serviceability figure. Anv of the above eraft which prove irn fact
to be operational on the day will of course be used in the operation.”
You will note that the same prercentace figure is used in my reply to
your paragraph 2.

Your paragraph e. (1)

LST G0 wvelicles - 300 men
LC? 11l vehicles - 55 wmen
LI (L) -~ vehicles - 200 HECLASSIFIED

Autherity _y (L.C.5. MEmD

Ref Yo: B-55 Date ¥ 000105 =
By DI, NARS Dafe_’_/&ﬂn




Pare 2, Conbtinuantion of BE-55.

Your paragranh ¢. (2)

It 1s nlanned to 1ift in assault 2,530 vehicles per assauld
division whether assault ls made on & one or two-reglmental front
and 550 vehicles per assault RCT. You must note that these flgures
allow for the vehicles of four field regiments and one tank brigade
nor division as both British and imerican agsault divisions wlll be
reinforced to tinis strength., In the Commanders opinion this com-
vosition of assault divisions is easential te success.

Your paragraph c. (3)

48 16T (5) armoured ) Support craft each carrying specially
21 107 (5) warmoured ) mownted 17 pdr and 25 pdr guns.

36 LOT converted to rocket ships

g 70T (L) converted to headgquarters ships.
A

2

18T (2) converted to fighter direction ships.
Your naragraph d. :

Yes, up to a limit of about 10C LOT in place of about 17 LST.
But if we do this they must be included in the fellow-up forces, as
berthing precluded using additional L0T's in the asgault force area.
is follow-up foreces have a longer ses passage, any Increase in the
number of their ICT, althoush possibile, is undeairable. Furthermors
LOT are less efficient than I8T in the bulld-up. ;

Your paragraph e.

The figure of 96 in paragraph 16 of my B-33 rgferred tc an
estimated monthly production of 25 LOT {4) and to a specific order
for 71 70T (3), petrol driven, scheduled for delivery during April.
Delivery of the later was expected to be late, but it is estimated
that they will be available for a target date in early June and every
nossible effort is being made to ensure this.

Your paragranh f.

52 10T (L) are at present planned to carry persomnel in the
follow-up force. Fersonnel shing conld be substltuted for these but
would entail the following dlsadvantages:-

(1) Added escort commitment.

(11) Large size of ships involved and hence vulnerability. To
more small vpersonnel ships available in this theatre.

lowever, if necessary, we are prepared to accept any reasonable
substitution or expedient that will prpvide us with extra 1ift.

Your paragraph g.

Cur air plan envisages the fullest nossible use of all avallable
air resources in the United Kingdom 1n support of Operation QVERLORD,
Fighters at present asaigned to Stratesic Air Foree wlll be used in
the general Tighter pool, the employment of which will include escort
for strategic bombers. Our Order of Battle therefore, includes all
US and British fighters estimated to be operationally available in
the United Kingdom on 1st May, 1944. Ayailability given in your
A-5249 to BAFER of 5th January was noted. Our Order of Battle, how-
ever, inecludes the three strategic air force fighter groups expected
to be transferrved from North Africa. Total US and British fighters
included in our Order of Battle as follows:-

Ref No: B=-55 0COL0S



Page 3. Conuinuation of B-56,

(1) Fighth US iir Forece
Fighter day 45 squadrons.
(i1) Ninth US Air Force

Fighter day 63 squadrons (includes above-mentioned 3 groups
(8 sguadrons) expected from Worth ifrics)

(1i1) British.
Fighter night 3 sguadrons.
Fichter/recce 4 sguadrons.

Fighter dav 42 squadrons. )
Fignter/bomber 16 sguadrons ) (to be reinforced by maximum
of 9 fighter and 2 fighter/
bomber squadrong from ADGB)
Fighter night 6 sgquadrons (with 2 ATGE night flghter squad-
rona in reserve)

Fighter/recce 5 squadrons (with 2 squadrons of Hurricane IV's,
and 1 Sgitfire V aguadron in
reserve

-

Your paragraph h.

Airveraft and trained crews available for alrborne operations made
up as follows:-

US: 128 Groups (52) plus reserves {(10) enuals 744
British: Wo 38 Group (190) plus reserves (48) equals 238

British: Transport Command (150) equals 150

TOTAL: 1132

The thirteenth US Group (Mo 442) has not been ineluded in sabove,
as under preseat arrangements it is not due in United Eingdom until
latter half of April.

It is not planned to use double tow with glider tugs. Both US
and British troop carrler experts consider that under operational
conditions envisared here double tow is unwise, In view of this
opinion T do not consider it advisable to take the rlsk,.

In regard to bombers as tugs. Crews cannot be trained, or air-
craft modified in time without excessive diminution of bombing effort
and all available bember effort is required in bember role to give
full support to OVERLORD. Ixeessive wear of engines would also be
inveolved.

The 200 troop ecarrier aircraft are required as formed operational
units, complete with erews fully troop carrier trained. They should,
as nearlly as practicable, arrive in the Unlted Kingdom by D minus 60
to complete coperational training for thls operation. The three re-
maining US Troop Carrier Groups in Mediterranean are a possible source
plus additional separate alreraft with crews to couplete total.

The additional elght fighter squadrons are required under the
changed plan to meet increased fighter commitments involved in ex-
tended frontace of assault, wider shipping lanes, extra spotting
requirements for naval bombardment, and longer hours of daylight for
later target date. It must be borne in mind alsoc that certain
fighter types included in our total available nre not operationally
interchangeable,

Ref No: B-55 ' 0001056
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Page 4, Continuation of B-5S5,

The additional troop earrier aireraft are required to provide
the necessary margin to meet the increased airborne operation com-
mitment involved in 1ifting one airborne division similtansously
followed by a second in about twenty-four hours, and probably followed
later by a third and fourth; also for sdditional commitments guch as
the dropping of SAS Brigade, probably at the same time as the first
alrborne division.

Your paragraph i,

Existing alloeation of shipping is that authorized at SEITANT,
This was 2 total of 160 ships to be provided on a fifty-fifty basis
by W84 and BUUT after maling allowance for British coaster contri-
bution. The additional requirement of 54 ships is an estimate, and
a8 no formal demand for these ships has been made on WSA or BUET we
ganmot give the exact allocation as betwasn these two agancies nor
the sources from which the shipning will be drawn.
Your paragraph j.

‘n estimate of the total laval Combatant foreces required hns been
glven to the Admiralty, who now have 1% under consideration.

DISTRIBUTION: (EIB)

1. General Risenhower 8. General lontgomery
2. General Bull 10, 1Lt. Gen Bradley

3. 4.0.M. Tedder 11, liaj Gen Browmjohn
4. A.C.M, Lelgh-Mallory 12, UMa} Gen J.C.H. Tee
5. Admiral Ramsey 15, 1Lt Gen Spaatz

. laj Gen "nitefoord 14, Jiiaj Gen Barker

7. Lt Gen Morgan 15-16. 3/6 :

B. It Gen Smith
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