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London, sugland
L July 1944
JUBJ#CTt  Viar Department Ubserver's Heport (uUnlonel Bidwell) - Adrborrie Fhase -
Gperation NEPTURE, ;
0 : Assistent Chiel of Staff, GPD, bashington, U. G.
1, This report is based upon observaitions maie under Lha following scheduls:
a. 1 May 1944 = 31 May 19hkh - atbsached to lleadjuarters, I'iSau, London,

England, Visited airborno units, establishments wrd installations. Cbeerved fxer-
cise EAGLE, which wos U, 8. dress rehearssl for Uperation NiP'TUNG.

be 31 May 19k4 - 2b June 1944 - httachod to Headyusrters 8<nd Alrborne
Division, ielcester, England. [ntered combat with this division in leading glider
gerial. Landed in vicinity of STE. MARIE DU §ONT, Normandy, H-2 hoi.rs on D day.
Returned to leicester vis ULAH Beach 13 Juns 194k,

c. 24 June 1944 - 1 July 194L ~ Reattached to Head j:arters, FUihu, Lordon,
Yngland, .
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QVERAT ION NEPTUNE

Alrborne iliuse

2, 1n agcordance with decision wmade in ksrch 1yhk, all adrberne trovps were
used during $his Operation uirestly to assist the inlind progress of the beach
landing assaldt:troops. To acvcomplish this, these troops were ¢alled upon to land
in tne midst?ef’ a well-orgsnized defensive position. Transports and gliders were
under cortinupus fire and broke formation, Airborne units were:badly scattered and
intermingled on landing. The mejority of the men had no opportunity Lo secire Lusir
heavy arms and equipment. In sp.te of all tuis, the Operstion wes a success. it
suceseded, however, only because the airborne troops slugged it out with Lhe defeuders
and had no thought other than to achieve eventual victory. Two reinjorced U. S,
Airborne Divisions (82nd and 101st), reorgenized for this p rviculsr operation, and
one reiniorced ﬁrit,isl‘x Airborne flvision (0th) were comuitbted,

Al ~

All pirborne units operated under the comu:nd of tne 2L Army Gro-p
{General Montgonery), In the Britisn cuse, tihis comsud was exercised through the
British Airborne Command (it Gen Browning). U. 5. sirborne uivisions were assigued

- to the First Army (Lt Gen Bradley) and operated without wny central airborne
controlling agency.

Aip landings in Hormendy commenced at 0010 the night of D day. Thue buik
of all three Divisions was lended prior to H hour on D day, slthough final gli:er
serisle did not arrive untili D /4 1. SBome few units were sea transported and reached
t%-neirfreapet;tf:1Ve division sreas after overland movement acro- 8 beacies, froam D day
to D Fg 26 1 C

I’re_\ﬁlo_'usl,y assigned landing areas for both U, - idrborne Divisions weve
cnanged on ;l‘),-:‘i--”l(J deyg when it was discovered that the Uerksns had soved tvo addi-

tionsl inf divisions into the Cherbourg Feninsula,

3. Action, in brief, bi division, during the sirborne phase of the Up ration
was #s iollowss ' :

505th, 507th, 508th Parachute andé 325tn Ullder Infuntry Regimerts,.
(The Glider Hegiment being temporarily reorganized into a three
batlalion regiment). )
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A,aaigh od Nipsiong: (See Hap A, stinched)
(1) Capture STE Wiki EBLISE (5058h Parschute inf)

(2)! Secure bridgehead scross KEKUERET RIVE (5G7th end 5Cith Para-
; chute Inf)

" Destroy DOWE RIVER croseings ab BEUAGVLILI G Ls BASTIIIE and
ETIENVILLE (508th Parachute Ini; ‘

(4) Protect Wi flank VLI Gorps (Livision)

(5)> Be. prepared to advance Lo west, on Gorps order, to line of
LOWE %IVER (Division)

HOTE: The 325th Glider infentry was to indti 1iy nosenmble in
Division :eserve,

Movement Plgn

(1) Darachute - i1l psrachu e units vere comnitbed ilnitisliy. They
vere Lo lead the attack, preceded 30 minutes by three psthflinder
crexs. Interval between serials w:s held to the rdnimum, in
order tuv insure continuity of the drop. Fiisht to the drop .ones
nas over s route agross the perinsuls from the west and between
the Ghnammel lslsnds. The iivision Commender (ilay Gen Hidgway)
and Assistant Division Commander (Brig Gen Gavin) were Lo drop
with the leading regiment (5U5ti).

() Giider - All gliders were to land in an area genersally soulhvest

of 3TF il LALISE. Seven departure fields were utilized., oJerials were get up, as

{ollowst

(1)

<)

(3)

(L)

Y

Cousisted of Carsying in General

Dam'l.,"' D day 8 - CGLA Head unrters personnel znd AA B,

. 4i, & jlorss

 Dusk, D day a8 - CGLk fransportation, two Glider FA Bns
122 ~ Horsu ~Med, & bng.

Uawn, D # 1 day 50 = LGhb Trsnsportation, one Gl.der Ipf

Bri and Ange
Duskk, D # 1 day U - CGhA Trsnsportation and rensinder
: 30 - florsa (tilder Int Kegt

C.

Total giiders to be lanced = 357.

(3 )i Seaborne = Tne 87t srmored FA Bn, 89yth T0 BN and Tr B 4th Cav
7" Badn, all sttachied to the 2d airborne ldvisicn, were Lo land
. ¢ gl UlaM BEacil on D day and proceed to join the Division witho.ut
dels; o : . .

Lxec utlon

(1) Uhe Division lunded Brusrely on the German Ylst Infantry Division

and other enemy defense Lrcops. Tnese eneny units were on
maneuvers snd were therefore slready occupying their uszigned
defensive positions, Imnediate surprise was gained only by the
leading parachute unita, All subsejuent serials found themselves
under precticslly continuous ground and Ai rire while crossing
the peninsula und upon landing. Heuvy aA fire also .us delivered
against tie trensports and gliders {rom batteries locnted on tne
Unannel lsl:onds,

i



05Th Parachute Infantry ~ This regiment was scattered but droiped in
the STE MERE MGLISE loeality as planned, It found itself In the eenter -
an extremely heavily organized area, constituting the key enemy defensvic
position for the entire locality. The regiment promptly defeated stiff
resistance in the vicinityof the town but wus unabl» to push the Uermona
from the ridge south of town or to clean out the town itsslf. Germen
reinforcements moved against it from all directions but the regiment waa
able to more than hold its own until joinod by elaments of the Lth
Infanbry Division the evenging following the landing., On D £ 1, a generl
attack by parachute, glider and tank units of the 82nd Alrborne Division
and the 8th Infantry (4th Division) finally drove the Uermaus from the
ridge’and occupied the town.

507th Infentry = This regiment was badly drorpeds 'Two groups, one
large atxl one small, landed west of the MEADERIT RIVW: as planned, while
snother group was dropped east of the river, The large groun weat of
the river was surrounded ani bacame completely isolated, Radio mnssages
recsived on D £ 4 indicated that it was being heavily attacked and was
runring out of ammunition, It was never relieved, The bulk of the 3d
Battalion of this regiment was apparently droiped several miles southwest
of CARENTAN end also ws completely lost.

508th Infantry = This unit was fairly well dropred in point of mess
but only onesmall growp landed west of the MTRDEAST RIVIR as planned, the
bulk of the regiment landing east of the river. For thls reason it was
unable to destroy the two DOUVE RIVER bridges ad directed. It was,
however, sble to do some excellent fighting In the UHAF DU KT area
during bhe initlal phases of the battle and thereby imiirectly contributed
materially to the final success of the 5Ti MERE &3 .ISN action to its north.

325th Glider Infantry - The bulk of this regiment arrived over its
landing erea on D ; 1 as scheduled, Heavy gronnd fire scattered awd the
flight formations, however, eonsiderably. It proceeded to attespt to land
in &deordance with the plan that had been apecified in the initisl division
order; The -actuwal sitwation on the ground, however, was entirely different
than ‘thut planned under this order. The result was that meny ,liders came
down right in the rddst of the heavy battle in progress in the STHE KERE
FGLISE area, some even landing well inside the German lines. Considert:ble
equipment was lost but ecasusalties were on the whole arazingly light and
within two hours the battalions of the regiment wers under control and
wall ansembled. T.ey were then committed without delay in the attack
against the ridge south of STE MERE HGLISR and they played en imp rtant
part in the finul eleaning out of this stubbornly defended arsa,

. d. Resupply. This division had a cimplete parachute resw ply serial set
up for fl1i-ht on a prearranged bagis for esch of the first two days. Thereaflter
and until ground supply meins became operative, supplies were to be 'on Lall®,
on D £ 1, in spite of the actusl ground sltuation, the first serial wus {lown and
the drop completed as pre-planned. The planes, flying at low speed and altitude,
were under conbinuous ground fire and thirteen of them were brought down. HKany
of the buidles landed in enemy held territory. Locstion and eventusl distribution
of the other 'burdles also presented a very difficult problem,

U, 3. 101st Airborne Division

50133\5; 502d, 506th Parachute and 327th Glider Infantry. Regimenbs. (The
(1idey Regiment being temporarily reorganired into a three battalion

regiment., )
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8. Assigned Kissiona: (See Map A attached)

(1) Destroy enemy battery west of STE MARTIN DB VAR GVILLE
iy (502d Paraehute Inf)
(2) BSeize western edge of inundated area buck of UTAH BEACH betwaeen
STE MARTIN DR VARRAVILLE and FOUPIEVIILE. (502d and 506th
Parachute Inf) .

Rstablish bridgehesd south of DOUVE RIVER (506th Parachute Inf)

Destroy bridges and seize loecks in CRRENTAN are (501lst
Paxachute Inf)

- (5) Defend line of IOWE and MSRUERAT RIVELS (506th and 50lsb
Parachute Inf),

Hotes The 327th Glider Infantry upon landing (seaborne) was to
asienble, prepared for immediate employment in the GARINTAN

area,
b. Movement Plani

(1) Parschute - All parachute units were committed initially to
. lead the attack, preceded 30 minutes by three pathfinder crews.
The drop was scheduled to commence at 0100 night of D day and to
be completed in asiroximately one hour. Route to the drop zones
wag across the peninsula from the wesi. The Division Com-ander
(Maj Gen Taylor) was to drop with the leading regiment,

(2) Glider - The leading glider serial, conaisting of 51 GOAA
i gliders, was scheduled to conmence landing two hours after
completion of the parachute drop, This serial carried sore
Hemdquarters personnel and the AA Batalion, The Asaistant
Division Commander (Brig Gen Pratt) was to be in the lead
glider of this serial,. A second glider serial of 32 Horsa
gliders was met up to arrive the following evening (D day).
It was to carry mainly communication and medierl personnel
ard equipment, as well as some Jeeps for the parechute regiments,

-(3) Becborne - One batitalion of the Glider lnfantry iegiment, along
with the bulk of the combat vehicles of the Division, were
scheduled to be landed during the T{irst tide at UTAH Beach.

The remainder of the tlider Infantry legiment ami the QM treng-
portation were to be brought in during tle second tide,

8. Ixecutions

(1) This Division wasz landed without loss of any major group but
) the rarachute elements were extremely acattered and all units
were badly intemingled. German positions were found to be
G well organized and hostile reaction was immediate as acon us
P the drop commenced, Fighting wes confused ard severe,
' particularly along the CARINTAN bridgss snd around STF GOMT
DU HOKTE,

202d Parachubs Infuntry - The bulk of this regiment landad in the
general vicinity of its drop zones but the men were badly scathered,

The 3d Battalion, charged with destroying ths enemy battery west of

STE MARTIN DR VARRGVILIE, succeeded i placinga sompany on ths position
before’deybrenk, Resistance &t the battery was reported as being light,
due primerily to the excellent sir force bombing job that had been
completed just before commencement of the afirborne lendinge  Heavy
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fighting occurred at, all the causewny exits but contaet with the
Ath Infantry Division wes mada prior to noon on D any,

6th Farmchute Infantry - This unit was very badly seattered during
its drop amd it imnedietely became engaged in a stiff fight along the
back adges of the inundated area, Gventually, towever, it wus able to
g8in gontrol of the arca and was contacted by 4th Infentry Division
reconnaissance units b noon on D day., It wuas not #ble initinlly to
ostabl}s‘h 8 bridgehead soross the DOWE RIVER, esst of GARENTAN,

% .

501st Parachute Infantry - This regiment also had » scuttered drop
but fourrl itself in the general vieinity of its assigned landing area,
It nas able to reach the DOWVE FIVER line and selze the CARINTAN locks
as ordered but was unable to destroy the ne:rby bridges becauss of heavy
fire from the opposite high ground across the river., The bulk of its
eurly fighting consisted of taking on énemy grouva that had baeen pushed
back from the besch defenses and were albtempbing to get into CARENTAN,
In this manner it was able to practically destroy a regiment of the
Geman 3d Parachute Division, This regiment lmd been up forward near
the beAch on maneuvers vhen the attack began and wan arparently attespting
to pull out to the rear,

(tlider Serialsg.- The leading glider serlal arrived us scheduled
but it had been constantly under heavy ground and AA fire digdng its
trip seross the peninsula, It continued to receive rore fire as the
gliders started to lsnd, The fields that were available proved to be
too small and most of the gliders crash-landed. Ceneral Pratt was killed
when the lead glider atruck a kree on lamdinz, The second serial which
came 1n the following day wis able to do better but even then the heavily
loaded Horsas found the fields to be s amall thot ssny of them also
crash landed,

J27th Glider Infantry (Seaborne) - Thin regiment renched the
Division combat area on U £ 2 am was imnrediately committed to a
cleaning out atbtack along the DOUVE from the east, It accomplished this
mission in an excellent manner and then was ordered to oceupy & defense
are2 opposite CAR'NTAN, It later played an important role in the eventual
capture of this key toun,

de  Resupply:

(1) This Division arrarged to have ome day of Claas I, I1II, v,
Yedical and cert:in Glass II Signal Supplies prestocked at
resupply depsrture fields. The Rivision sdministrative Order
stated th-t these stocks wers to be available"on call",
Actwally, however, on D # 1, 8 full narachute resupply serial
wes flown for the Division on an automatic bagis in the same
manner 8s that for the #2d Adrborne Division, Only 4 trensports
were lost during this flisht, from & total of 118 planes
‘com-itted, :

British 6th Airborne Division

3d amd 5th Parachute Brigados, 6th Alr landing Brigade and 6th Air
larxiipg_&ecce Regiment,

a. Assigned Missions: (See MNap B, attached)

(1) Seize OBNT RIVER bridges near BiNO'WILLE and RARVIILE (5th
Parachute Brigade). : . '

(2) Establish bridgehead east of ORIE RIVER [3d Parechute Brigade),
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(3) . Destroy bridges along DIVES #IVER (3d Parachute Brigads).

(4) Protest west flank I Corps (Division).

b. MNuwyement Plam:

(1) | Parechute ~ Both Parachute Brigades were committed initially,
. '?Lihey were to commence lending at H - 4, preceded 30 minutes by
.} ppthfinder groups, Flight to drop zomes was to be directly
‘i 4n from the Channel across the beach line,

(2} : Glider ~ Six gliders were to be independently lanied immedlately
. following the pathfinder group to a:tempt to selze the O3RNE RIVAER
 bridges intact, A 68 glider serial, carrying Hesdquurters personnel
and antitank units, wes to commence lunding nt U - 2. The Division
Commander (iaj Gen Gale) was to lead this serisl. The Air Landlrg
- Brigade serial of 146 gliders was to come in just prior to dusk
on D dey, Two large landing zones were designated for this serisl
on opposite sides of the ORNE RIVER.

e. ixecution:

(1) This Diviasion was in general well landsd srd it succeeded in
accomplishing ell of its ansigned missions. German resction was
prompt but initially not well organized. lHostile pressurs,
however, continued to increase steadily as the action progressed
and not only preventsd exploitation, but graduslly narrowed the
extent of the bridgehead that wan being held east of the ORNE.

The 51st Infantry Division crossed the ORNE through the bridgehead
on D £ L, thus removing any serious threat to the position of the
airbarne troops.

3d Parachute Brigade - This unit was dropped generally in the area east
of the mver as planned but was quite scathtered. Initial surprise was
achieved and it was thereby able to destroy some of the DIViES RIVER bridges
before hostile pressure forced it .back to the high ground east of the
RAWILLE bridge., Here it held fim as part of the eventual bridgehead
position.

5th Parachute Brigade — This brigade was well drop;ede On landing in
Bonas op:osite both ends of the bridges it found that they were intact and
hed been successfully seized by the six glider loads thet hed preceded it,
The bridges were then held during the movement across the river of the
1st 85 Brigade (Commando), after which the Parachute Brigade took position
anat of the river to assist in holding the bridgehead,

6th Alr Landing Brigade - This brigade made an excellent landing,
commencing a8t 2100 on D day, Upon assembling west of ESCOVILLE it becnme
hoavily sengaged but was able to establish itsell in that area as the
southern anchor of the bridgshead position and then hold firm,

6th Air landing Heece Regiment - This unit wes transported in large
Himilcar gliders. The landing was successfully made and 29 out of 30 of
the T-9 light tanks were operational immediately following the landing.

d. Regupply: The initial resupply serisl for the 6th Adrborne Diviaien
was set up.on A prearranged basis, to be delivered by marachute on the afternoon
of D day, This serisl was folown ag scheduled. The paciages ware widely scat-
tered and it 4s estimated tint only about 4O% of them reached the alrborne unmits,
Five planes Svere lost. BSubsequent deliveries wers all made in small lots "on
eall". Cood communication existed betwsen the combat area and the Britlsh Air-

borne Command rear base,
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@ For this Operation all airborne units, both United States and British,
were placed under command of 21 Army Group, as were all ground forces. The British
airborne units operated under this Group through the British Alrbome Caniand, which
acted as a cqqti‘g} controlling agency for all British mirborne matters. The iwo re-
inforced U, Si Airborne Divisions were turned over by the Group to the First United
States Army. -';,;,'_rpere was no U, S. counterpart of the British Airborne Commsnd to con-
trol or coordinste U. S. alrborne matters. Rach Airborne Division completed most of
its many airborne arrangements independently and on its own initiative. The great
~need far a U, S, central airborne controlling agency was constantly appurent and

lack of such agency handicapped the entire U. 3. airborne effort.

be Plans are now underway in this theater to fonxi a U+ 3. Airborne Corps
and a combined British and American Airborne Command under SHilF. These steps
gho1ld insure better all around coordination for the next airborne operation.

5. TROOP CARRIKR

as The transport navigation problem, which was 50 poorly hamdled in
Sicily, was generally solved in a satisfactory manuer during this Operation. - Check
points enroute were well sited ani apparently picked up by all serials. Specially
trained psthfinder crews were also dropped 30 minutes ahesd of leading serials in
order to aseist in locating drop and landing zones. This systen worked as well as
could be expscted in view of the hostile ground situatio. Une pathfinder crew was
forced to make u sea landing ani another may have been immediately destroyed by the

enemy .

'

be. Transport serials were in most cases unable to maintain elose formation
while receliving sustained ground fire. This resulted in badly ecatiered parachute
drops ond glider lamings. Instances were reported of transport planes, under fire,
cutting gliders loose when not near prescribed lamiing zmes, leaving them to get
down as best they cauld. ’ )

¢, Briefing of individual plane and glider pilots did not appear to be
as ocomplete as 1s necessary for airborme operations. FPlanes that lost formation
while approaching drop or landing zones Were unabls lo reorient themselves suc-
cesefully. Ordinary air force briefing procedure is not enough. AlL pilots, both
traneport and glider, must be as famlliar with the minor terrain near the landing
areas 65 a parachute jumpmaster. Intensive sand table and air photo work will al=-
ways be essential, to be supplemented by actual reconnaissance whenever practicable.

_ d. The decision not to equip G-47 planes with self-sealing gas tanks or to
provide them with any light vital armor proved to be a costly mletake. Such pro-

tection not only would have cut down plane losses but undoubtedly would have served
to considersbly improve pilot performance while approacihing drop and landing zones.

8. U.:;:S. transports [lew 1,656 sorties during the first hn‘o days of this
Operation. Losses were 46 planes or 2.8%. Many others were badly damaged by amall
arms fire, ol ’ ’ '

British losses, to include D # 4, were 22 planes out of 734 sorties or
300%0 o X

These loss percentages were well under those exjected, probably due to
the absence of hostile air atLacks against the transport serials.

e
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6. GLIDKHS

s, This Uperation marked the first use of gliders on a large scale in
military histery. 395 - CGhA, 4OL ~ Horsa and 34 Hamilcar gliders were landed
during the initial phase. Ko double glider tows were attempted,

be The fact that the U. 8. glider phase was generally carried out to &
successful eonelusion can be eonsidered as being little short of miraculous. It
has always besn axiomatic that mass glider landings should not be attempted until
suitable landing’areas have been effectively sscured, yet practically every
serial during this Operation had to come down in the center of a atrongly held
hostile positions Furthermore, most of the fields that were availuble for
landing were too ;small to be suitable for landing of fully loaded gliders.
Again, the night serials had to come across the entirs peninsula while under
prastically continuous fire. In epite of all this, the personnel casualty
percentage was amazingly low, Considerable equipment, however, was either
destroyed on landing or had to be abandoned due to enemy fire.

¢. Glider pilots were used by the sirborne units until they were
evscuated, between D £ 2 and D £ 4, to assist in local GP protection, handle
prisoners of war and perform special mopping up operations. They performed sll
of these duties in a superior manner and proved to be enthusiastioc and capable
ground fighters.

d. The War Department policy toward glider troops in alrborne units
continues to be extremely short sighted and the morale of these.excellent units
has suffered ascordingly. Publicity, privilegss, honors eto., are constantly
being heaped upon the parachute troops but the glider troops are not even allowed
to wear a glider qualification pin. Parashute troops are given extra pay for
Junping on a volunteer basis, while their airborne brothers are required to
make more haséfdous glider trips without additional compensation., In this
Operation, ordérs were very promptly issued by the First Army citing a1l the
parachute regiments for extrsordinary heroism and bravery, while rot a glider
borne unit was.mentioned, 'The entire situation needs immediate study and
correction, _ :

7. RESUPFLY

&. ‘There seemed to be a tendency for both U. S. Airborne Divisions,
particularly the 83d, to out loose completely from their departure bases and
delegate many resupply arrangements to the AAF. kor instance, both vivisions
took their G-4's over to the combat area in initial serials, Agsin, the 82nd
Airborne Uivision was unable to successfully commnicate directly with its base,
initial resupply by air is such a vital matter that adequate staff representation
with efficient communication forward should be an essential part of all airborne
plans. C

b, FPrearranged air resupply systems are not flexible emough to satisfy
the requirements of airborne combat. The situation will seldom develop as plan-
ned. Supplies should be accurately delivered in small lots as called for by lo-
cal combat commanders rather than dropped in mass over a large area,

¢. Large scale parachute resupply drops will usually be wasteful and
inefficient and this type of deliver should be restricted generally to emergency
supply of isolated units. More use should have been made during this Uperation of
glider resupply methods, ’ :

d. More attention should be paid in the supply plans to ground supply
matters for the airborne units, The switch-over from-an air to ground supply
system should ocour as soon as practicable. This will require more careful plan-
ning bty all agencies concsrned than was apparent during this Cperation.



8. QROA ION

8. An)iix‘borne Division organigation is necessary. wNo staff lower than
a division staff could have successfully functloned during either t.m planning or
exccution phasea of this Operation.

be 'I'hc nrganization of the Airborne Division for sctual eombat must
remain a flexible ‘matter and shauld be prac¢tically on a "tusk force" basis. iach
particular bperltion will probably call for a different proportion of parachute and
glider troops. :The number and type of certain weapons that will be required will
probably also vary considerably. For initial activation aml preliminary training,
a divisional orgariization based on two Parachute Regiments and one Glider Regiment
of three Battalions, appears preferable to the presert standard Adrborne DLiviaion.
There nst be no hesitation, however, on the part of any agency concerned, to assist
in altering the mske-up of any particular Divisiocn, whenever necessary to better
design it for eome specific combat operation.

¢. Tvery suggestion that tends to build-up Airborne Uiviaions into

heavier or graund type Divisions should be strongly resisted so that they will not
lose their inherent strategic mobility. They should remsin essentially assault
fighting units and contain to the greatest possible extent oniy men and eguipment
that can be carried in transports and gliders. This meens that Airborne Divisions
will continue to bs severaly handicapped by lack of service units and transportation
during thelr preparstary training and rehabilitation perlods, or if they are of

. necesaity required to fight on the groum for an extensive period of time. War
Department agencies and Theater Commanders must bs made fully aware of thess defic-
iencies m that they can plan to remedy same whenever necessary. In this particular
theater, formation of the U. S. Airborne Corps should materially assist in solving

" this problem.

de The present Alrborne Division orgsnization fails to make any provision
for prompt replagemernt of key divieion staff officers lost initially as a result of
landing accidemt's. Since accidents of this type can be counted on usually to occur
and did occur in this particular Uperation, tables of organization should provide
for encugh extra division staff officers to lmmediately replace landing losses.

e. alrborne Division headquarters should contain a Liaison Officer Section.

9. AL SUPPORT.

a. No hostile alr attacks were made against the transport serials during
the air movement phase of this Uperation. Fighter protection was smple and effec-
tive. ‘

be No arrangements apparently were made far air attack by our planes in
order to limit hostile anti sircraft or ground fire capabilities during the air
movement of the transport serials between the Channel lslanis or across the pen-
insula. Provision of this type of support would have materially assisted ihe
transports in retaining a more compact formation during the flighte.

¢. This Operation showed that we have made no progress whatsoever in
solving the all important problem of close air support for alrborne troops during
the initial combat phase., Such air support simply did not exist. - It will always
be necessary, due‘to the inherent lack of fire power, particularly art.i.l.lery s in
airborne units,: The following steps are recomnended to provide far it in the

futurcs : } -

(1) A nunber of suitable air units should be specifically allotted
in the air support plan to perform only support missions i reguest of the airborne

5 !\-. --ré 'E igm\.
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upits. Some planes should be on air alert over the combal urea during
the ‘eritical phases, particularly immedistely foilowing the airborne
lending. Direct air-ground communication, both radio and visual, should
be successfully established.

(2) :iir Support Partions, Airborne Units and air Units that are to work
together during the actual combat should train togsther prior to the

opération. Communicatiocns should be teoted beioreliand, wider conditions
as nearly similar to the contemplated combat conditions as practicable,

d. Duridg this operation the Alrborne Divisions vere tied into the
extremely cumbersome regular system of air support rsjuesis binmt was seb up for
all gromd unitsy This meant a time lug of at least slx hours betwesn rojuesis
and exeeution.: fuch a delay served to nullify any possibility of effective air
support during the initial fluid phass of the coimbusl that occurrerd immedintely
after the airborne landing. £

®

e, Air-ground cosmunication to all intenta and purposes did not eXiB\s
Air Support Parties did nol appear to be well trained and their communications’
failed to function in a satisfactory menner, The 424 Uivision made three
reguests for air support during the early combat. MNone were flown, Two of
them were turned down, presumably becsuse the target wis within artillery range.
At this particular time the division hed one 75 mm and eight 105 mis guns operat ing.
Tuay were scattered over the ecntire sarea, ulthout corminications, firing direct
fire mlssions, Nothing was ever heard of the Lhird re.uest nade for sir support.

Yo Bl IPMEKT

a. The sprcifie arms snd equipment that airborne units muey regquire for
combat mus!. always vary considerably for each particulsr operation. This neans
that Tables of Equipment {or such troops should bLs consldered ag initial guides
only. For example, the armament that was needed for Lhis Uper.tion tay not he
the some &3 that best suited For alrborne oper:tlons in Borma or the Fhillipines,

b. This Upersiion once mere broughi out the grest need for s Usi. quick
rolenss parachute harnenss device., HMony lives would have been saved if our
Jumpers had been able to promptly clesr bheir chubes lumcdialely upon landing.
Coming down under heavy fire, as most of them did, they were in a heipless
position during the time that they had to sitruggle to grt out of their harmess,
This time was much too long in most cases due to our pres-nt cilficult hurness
relesse machanism.

c. 'I’hé k-1 rifle is preferable to any c¢-rbine for use by parachute
jiniantry. Pistols mre pructlically useless and have no place as primry weapons
for any sirborne individuals.

. d. Equipment losses during this Gperstion were muen grester than has
been the case in sny previous airborne operstlon, due Lo the {act thul hustile
fire prevented adequate search for eguipment bundles or proper unloading of

gliders, _
10,  GROUND £CTION

a. ALl of the airborne troops proved themssives to bo cepable and well
trainea groxmd:_ fighlers, Even those units not possessing previous balile experi~
ence performed, in a superior menner, There was no evidence of hesitation to
close Bith the*énery eanc the initiative shown b individuals and small isolated
groups was outstending during éhe early figraing period, Tuo much tribute cannot
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be paid to these'airbome soldiers for the manner 'in wiiioh they {ought. Handi-
capped by lsck ofiheavy armament and having already lost consideruble personnel
during the landing) they were able tb gain sufficient control of ihe area
directly inlend from!{the beaches to insure prompt exploitation of sny foolholds
that were. secured"’ﬁyi the beach assault troops. Ty .

b. It éozim'z' became apparent that it would not be practicable to relieve
the Airborne Divﬂg.lqps from continued ground aciion &s early as had been planned.
This means that dofisiderable time will be reguired to rehabilitite these units.
It is estimsled 1=h§t'.t they will not be reudy for recommitment f{or at least 6U
daye after relief,’ Casualties reported to date by the U, 8. airborne Divisions .
already total nearly:4O%. ‘ : ' B
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