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| ‘Vian_. "I‘hc Watcm and Eastern Task Forces were again
\ subdivided to include, altogether, five assault forces,

cach responsible for the land; of an assault division
upon. one of the five beach

similarly known as Force “S”, Force “J”, and Force “G”
]nno,andGold)andwcrccommandcdby
In . N. Oliver, and
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ches, the Navy was to provide adequate
0 protect the flanks of the routes of our
mine sweeping vessels, to clear the
assault craft. For this latter pur-
ng flotillas were to be employed.
the beachhead area, the heavy
ize the enemy coastal batteries,
of the Air Forces, and then,
inshore, there was to be an

major artificial harbors (Mulberries) ; through these the
bulk of our stores were to be unloaded during the early
stages of the campaign. To provide oil and gasoline in
bulk, the Navy was also to set up tanker discharge points
off the French coast and to establish cross-Channel sub-
marine pipe lines.

By 26 April, the five naval assault forces were as-
sembled in the following areas: Force “U,” Plymouth;
Force “O,” Portland; Force “S,” Portsmouth; Force
“G,” Southampton; and Force “J,” Isle of Wight. The
two follow-up forces, Force “B” and Force “L,” were
assembled in the Falmouth-Plymouth and Nore areas.
In addition to the berthing problems inherent in the
assembly of these seven forces, other space had to be
found for the many ships and craft which were assigned
the tasks of supply, maintenance, repair, and reinforce-
ment. The berthing problem was one of major propor-
tions, but it was solved, as Admiral Ramsay reported,
by making use of every available berth from Milford
Haven to Harwich. Many units had, additionally, to
be berthed in the Humber, at Belfast, and in the Clyde.

The concentration of ships in southern ports was
bound, we felt, to be detected by the enemy and would
thus give him some indication that our assault was
about to be launched. In order to confuse him in this
respect, arrangements were made with the British Ad-
miralty to have the large number of commercial ships
destined for the Thames and also the ships to be used
in later supply convoys to our forces on the Continent
held in Scottish ports until the operation was under
way. The concentration of shipping thus spread itself
automatically throughout the whole British Isles and
was not confined to a single area. As was the case
against Sicily, we did not believe that the growing prep-
arations and the size of our forces could be entirely con-
cealed from the enemy. We hoped, though, to be able
to confuse him as to the time of the assault and the exact
beachhead area of attack. In this we were to be success-
ful for a variety of reasons which I shall consider later.

The air plan in support of the amphibious opera-
tion consisted of two parts, the preparatory phase and
the assault phase, and was brought into being under the
direction of Air Chief Marshal Leigh-Mallory, com-
manding the Tactical Air Forces. These forces, com-
posed of the British Second Tactical Air Force and the
U. S. Ninth Air Force, were to operate in direct support
of the land armies. The Strategic Air Forces also would
be given definite tactical responsibilities during critical
periods, although their principal mission would be to
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German Miscalculations

‘ While our phns d.cvclopcd and the build-up of sup-
plies and men in readiness for the operation continued
w&!n‘ W, we had been studying the possible
%whrh the enemy might take in the expectation
- M against him mounted from the United

~ Inany operation as large as OVERLORD it

y impossible to keep from the enemy the
‘intended, during 1944, to launch an attack
‘Where, when, and in what strength
aunched was another matter, and

e that he would not necessarily
et was the Normandy beaches.
to believe that the enemy
from many quarters and was
 the strength of any of them,
to determine or distinguish
e had no intention of launch-
or an all-out main assault.
‘utmost in every theater.
an High Command an
 would be the obvious
ertake. Not only was
ere the maximum air
9 t in the Pas-
es by the shortest road
of Germany. Such

was in fact intended. As a result of these measures, we
also felt that had an enemy agent been able to pene-
trate our formidable security barrier, his observations
would have pointed to the same conclusion.

Shipping arrangements were made with the same
end in view. Surplus shipping was directed to the
Thames Estuary where an enormous concentration was
already assembled in preparation for the invasion, while
landing craft were moored at Dover, in the Thames, and
at certain East Anglian ports.

Further support was afforded by the aerial bombing
program. The distribution of bombing effort was so
adjusted as to indicate a special interest in the Pas-de-
Calais. It was also hoped that the bombing of the V-1
sites would be misinterpreted in our favor. Finally the
large and very visible components of the artificial har-
bors, which were subsequently set up on the Normandy
beaches, were anchored in Selsey Bay immediately be-
fore the invasion, a point farther east than originally
proposed.

After the assault had gone in on 6 June we con-
tinued to maintain, for as long as possible, our concen-
trations in the southeast and our displays of real and
dummy shipping, in the hope that the enemy would
estimate that the Normandy beachhead was a diver-
sionary assault and that the main and positive blow
would fall on the Pas-de-Calais when the diversion had
fulfilled its purpose.

The German Fifteenth Army remained immobile
in the Pas-de-Calais, contained until the latter part of
July by what we now know from high-level interroga-
tion was the threat of attack by our forces in the south-
cast of England. Not until 25 July did the first division
of the Fifteenth Army advance westward in a belated
and fruitless attempt to reinforce the crumbling Nor-
mandy front.

Every precaution was taken against leakage of our
true operational intentions against Normandy. The
highest degree of secrecy was maintained throughout
all military establishments, both British and American,
public were necessary as D-day approached.

On g February, all civilian travel between Britain
and Ireland was suspended to prevent the leakage of
information through Dublin, where German agents




